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General 
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1 

ASubmit Request 
'  AFTA  Approves 

AFTA Issue 

PE 

4FTAAppro 

or PE 

RecOrd of D cis on 
e Ehtry to Final 

ROD 

Award 

Design 

AOPen 

eeward 
Kapolei to 

1_ 

ghlands Section  

ACIpeb  Kallnehameha 
en 

Section 

*Op  n to Center 

Milestone 

N250 Submit Request for PE 0 0 29APR09 0 
N270 FTA Approves PE 0 0 29MAY09 0 
E300 FTA Issue Record of Decision - ROD 0 0 11SEP09 8 
D250 FTA Approve Entry to Final Design 0 0 20MAR10 0 
F270 FTA Award Full Funding Grant Agreement 0 0 14MAY11 0 AFTA Full Funding 

AOpen 

Grant Agreement 
Waipahu/ Section 

East Pearl H 

1160 Open Waipahu/Leeward Section 0 0 26NOV12 35 
1165 Open East Kapolei to Pearl Highlands Section 0 0 12JUL14 3 
J999 Open Kamehameha Section 0 0 28JAN17 18 
Z999 Open Airport Section 0 0 090CT17 22 AO Airport Section 

Ala Molana 9999 

Maintenance 

DB200 Maint. 

Open to Ala Moana Center 

Storage Facility 

& Storage Facility 

0 0 11MAR19 0 

AIssue Part 
hilssue 

1 DB MSF RFP 
Part 2 DB MSF RFP 

Aissue  NTP DB MSF 
Ams  Contract 	omplet 

P620 Issue Part 1 DB MSF RFP 0 0 29MAY09 42 
P680 Issue Part 2 DB MSF RFP 0 0 21SEP09 20 
P685 Issue NTP DB MSF 0 0 03MAY10 20 
M115 

Guideway 

DB1200 West 

MSF Contract Complete 

Oahu/Farrington Guideway & Utilities 

0 0 10JUN14 20 

AI  sua Part 1 
4Js4ie  Part 

Aissu 

Alssue 

DB GuOeway R P 
2 DB GbideWay RFP 

NTP 1 pB Guidew y Mr F 
NTP 2 DB Guideway fOr Construction 

P120 Issue Part 1 DB Guideway RFP 0 0 04FEBO9A 
P180 Issue Part 2 DB Guideway RFP 0 0 03APR09 71 
P380 Issue NTP 1 DB Guideway for FD 0 0 13NOV09 71 
P390 

Systems/Vehicles 

Issue NTP 2 DB Guideway for Construction 0 0 13NOV09 71 

Ais  ue Part 
LIssue 

1 DB Systems RFP 
Part 2 DB Systems RFP 

Ais  ue NTP DB Systems 

M1920 Vehicles & Systems P/I/T/C 

P312 Issue Part 1 DB Systems RFP 	 0 	0 	09APR09 	 80 
P720 Issue Part 2 DB Systems RFP 	 0 	0 	31JUL09 	 35 
P990 Issue NTP DB Systems 	 0 	0 	09JUL10 	 35 

READINESS FOR PELIMINARY ENGINEERING 

• U • 
1 

ate PMP 
epare thrafi Before 
eveloP Pre PE 
C COst Work 

& After Study Plan 
Risk Assm't (JACOI3S) 
Sheets 

Repbrt 

N110 Update PMP 20 0 15SE PO8A 03NOVO8A 
N170 Prepare Draft Before & After Study Plan 50 0 15SEPO8A 26N0V08A 
N180 Develop Pre PE Risk Assm't (JACOBS) 47 0 15SEPO8A 23DECO8A 
N100 SCC Cost Work Sheets 7 7 155EPO8A 06JAN09 112 
N175 Before & After Data & Milestone 1 Report 75 16 15SEPO8A 15JAN09 103 Before& After 

Prepare Rev O&M 
PE Financial P 
Making The Case 

Data & MileStone 1 
Cost Methodology 

an FMOC Review 
document 

N120 Prepare Rev O&M Cost Methodology 20 20 15SEPO8A 19JAN09 92 
N130 PE Financial Plan FMOC Review 21 21 15SEPO8A 20JAN09 98 
N140 Making The Case Document 21 21 15SEPO8A 20JAN09 98 
N150 Prepare Request for PE 30 30 15SEPO8A 29JAN09 89 11Prepa -e  Requ st tor I:E 

DeVelop PrOjec ExecOon pia ??'? 
PMOC Review 4f PE PMP Upd te 
IFTA Review B 	ore & After Stu y Plan 

r 	1 

N155 Develop Project Execution Plan ??? 1 1 31DEC08 31DEC08 3,722 
N190 PMOC Review of PE PMP Update 7 7 31DEC08 06JAN09 112 
N220 FTA Review Before & After Study Plan 14 14 31DEC08 13JAN09 98 
N160 Prepare PDP Pre PE 30 30 31DEC08 29JAN09 0 Prepare PDP 	re PE 

IFirialize Befor & After Stpdy 	Ian 
IFTA OMC Revi w 
IPrepare New 	tart S Template & cert 

N230 Finalize Before & After Study Plan 7 7 14JANO9 20JAN09 98 
N200 FTA OMC Review 7 7 20JAN09 26JAN09 92 
N210 Prepare New Starts Templates & Certs 7 7 20JAN09 26JAN09 92 
N240 Incorporate Jacobs Comments 30 30 30JAN09 28FEB09 0 'Incorporate acObs Cornme ts 

'Financial  PI n 
"Cot  Etim te 
• Making  the Cae 

N246 Financial Plan 30 30 01MAR09 30MAR09 15 
N247 Cost Estimate 30 30 01MAR09 30MAR09 15 
N245 Making the Case 45 45 01MAR09 14APRO9 0 
N248 FTA Review Making the Case 14 14 15APRO9 28APR09 0 IFTA Rviei Making the Case 

EFTA  Evakiatés Request for PE N260 FTA Evaluates Request for PE 30 30 29APR09 28MAY09 0 

ADVANCED CONCEPTUAL ENGINEERING 

I 	Prep VVaiver Requet 
■DI3Guiclemil ay  Plan 
MIDBIMSF  Plan & 

Part 2 DB G'Way/MSP/SysteMs 
& PermIt Design SChedUle 

Permit 'Design Schedule 	1 

A100 Prep Waiver Request Part 2 DB G'way/MSF/Systems 30 5 15SEPO8A 04JAN09 114 
A110 DB Guideway Plan & Permit Design Schedule 60 14 15SEPO8A 13JAN09 150 
A120 DB MSF Plan & Permit Design Schedule 60 14 15SEPO8A 13JAN09 270 
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Run  
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Activity 

ID 

A130 

Activity 

Description 

Geotech & Other DB Guideway Tech Reports 

Orig 

Dur 

80 

Rem 

Dur 

34 

Early 

Start 

15SEPO8A 

Early 

Finish  
02FEB09 

Total 

Float  
130 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Geote0h 4 Other DB Guideway Tech RepOrts 

Reports 	li  
1 
1 

2 DB G'way/MSF/System 
I  

A140 Geotech & Other DB MSF Tech Reports 90 44 15SEPO8A 12FEB09 240 MLGeotech 
■:DB 

8t Other DB MSF Tech 
Guideway Project Documents 

IIFTA Review Waiver RFP Part 
11 	MOQB MSF Project Documents 

A150 DB Guideway Project Documents 120 74 15SEPO8A 14MAR09 90 

A180 FTA Review Waiver RFP Part 2 DB G'way/MSF/System 45 45 05JAN09 18FEB09 114 

A200 DB MSF Project Documents 115 115 29MAY09 20SEP09 20 

EIS & PRELIMINARY ENGINEERING 

•RaiiisE; 

IF1N4 

IP 

ID 

1 	1 

1 

1 	 1 

1 	 1 	 1 

Ad min Draft Environmental 

Final Review of DEIS 
nt DEIS 

Impact 

1 
1 

Statem t 

stribute DEIS  

E100 Revise Admin Draft Environmental Impact Statem't 11 0 15SEPO8A 300CTO8A 

E110 FTA Final Review of DEIS 7 0 310CTO8A 03 N OVO8A 

E120 Print DEIS 8 0 310CTO8A 14 N OVO8A 

E130 Distribute DEIS 9 0 02NOVO8A 14NOVO8A 

E150 Public Comment Period 62 38 02NOVO8A 06FEB09 8 

I 

MPUbli5 

Ilssue 

Comm ntl,,,eriOd 
Prepare 	inel EIS 

DEiS/Publi h Notice of Av. ilability 
old Public I-lea ing is 	11  

E170 Prepare Final EIS 121 121 02NOVO8A 06JUN09 8 

E140 Issue DEIS/Publish Notice of Availability 1 0 21NOVO8A 21NOVO8A 

E160 Hold Public Hearings 5 0 06DECO8A 11DECO8A 

E180 Preliminary Engineering DB Guideway 45 45 29MAY09 12J U LO9 74 MIPrelimi  arli, Engineenn! DO 

■ Prel  minary Engine.ring 

GyideWay 

MSF 

Engineering 

E190 Preliminary Engineering MSF 115 115 29MAY09 20SEP09 20 

E200 New Starts Preliminary Engineering 295* 295* 29MAY09 19MAR10 0 NeW Starts 	reliMinary 

Submit 4dmin FIS to F A E220 Submit Admin FEIS to FTA 1 1 07JUN09 07JUN09 8 

E230 FTA Review of Admin FEIS 28 28 08JUN09 05JUL09 8 

1_ 

—r  IOTA  Re ieW of 'AdmiTn EIS 

1Revise  AdMin FEIS 

IFTA Fi al Review Of F IS 
llncorp rate Final FTA ReVisiohs 

E240 Revise Admin FEIS 14 14 06JUL09 19JUL09 8 

E250 FTA Final Review of FEIS 7 7 20JUL09 26JUL09 8 

E260 Incorporate Final FTA Revisions 2 2 27JUL09 28JUL09 8 

E270 Print FEIS 6 6 29JUL09 03AUG09 8 !Print 	EIS', 	1 

Distri uteFEl ls 
IIssue FEIS/PUblish N 	A 

EGov rnOr Reviews 	AcCepts FEIS 

E280 Distribute FEIS 7 7 04AUG09 10AUG09 8 

E290 Issue FEIS/Publish NOA 1 1 12AUG09 12AUG09 8 

E310 Governor Reviews & Accepts FEIS 30 30 13AUG09 11SEP09 8 

E210 PE Value Engineering for DBB 15 15 06SEP09 20SEP09 0 1PE  Value EngineerirIg fOr DOB 

DB PROCUREMENT 

J_ 

ECity 

Prepare 

Prepare 

IPresubmittal 

Part 2 DB OFR Guideway 
Pert 1 DB II RFP Guide 

Review Part 2 DB RFp G 
Conference Part 

ay 

ideway 
1 

West Oahu/Farrington Guideway 

P110 Prepare Part 2 DB RFP Guideway 90 21 15SEPO8A 20JAN09 82 

P100 Prepare Part 1 DB RFP Guideway 52 35 15SEPO8A 03FEB09 71 

P112 City Review Part 2 DB RFP Guideway 28 28 21JAN09 17FEB09 91 

P130 Presubmittal Conference Part 1 1 1 18FEB09 18FEB09 71 

P114 Complete Part 2 DB RFP Guideway 24 24 18FEB09 13MAR09 91 paomplete 

IRrepere 

IPrepare 

Hopffetors 

Pert 21DB RFP—Gu deway 

Oue tiobs for Pert 1 RFP 

& Issue Part 1 Final 	ddendYm 

Pre pare DB Gu 'Lie ay part 1 Response 

P135 Prepare Questions for Part 1 RFP 7 7 19FEB09 25FEB09 71 

P140 Prepare & Issue Part 1 Final Addendum 7 7 26FEB09 04MAR09 71 

P150 Offerors Prepare DB Guideway Part 1 Response 8 8 05MAR09 12MAR09 71 

P160 Offerors Submit DB RFP Part 1 Guideway 0 0 13MAR09 71 AOfferorS 

[ivaluate 

S bmit DB RFP P rt 1 11 GuIdeWay 
D 	Guideway Part 1 Submittals 

iRFI.i Part 1 	val li& DetelMin 	Priority List 

1=00fifero  s Prepare OB 	art 	G'itvay Response 

Part 2 

P175 Evaluate DB Guideway Part 1 Submittals 11 11 13MAR09 23MAR09 71 

P185 RFP Part 1 Eval & Determine Priority List 4 4 24MAR09 27MAR09 71 

P220 Offerors Prepare DB Part 2 G'way Response 119 119 03APR09 30JUL09 71 

P190 Presubmittal Conference Part 2 1 1 30APR09 30APR09 84 IPresOmit 

	

al Qonference 	art 2 

Prepar & Sl ubrnit Ques ions Pert 2 

	

IPrepaie  & Issue Final 	ddendum 

	

AOffer  rs Sub lmit DB 	art i2 GYide lway 

P200 Prepare & Submit Questions Part 2 7 7 26JUN09 02JUL09 84 

P210 Prepare & Issue Final Addendum Part 2 15 15 13JUL09 27JUL09 74 

P230 Offerors Submit DB Part 2 Guideway 0 0 31JUL09 71 

P240 Evaluate Offerors Part 2 Submittals (Summary) 17 17 31JUL09 16AUGO9 71 16/alu  te 6ffeirorsil Pait 2 5ubMittals (Summary) 
16/alu tioh COmMitte 	Meets', 	11 
IBAF 	GuIdeWay pet rminatOn 

INotifi atibn to Offerors of DiScuSsion 

P265 Evaluation Committee Meets 3 3 17AUG09 19AUG09 71 

P275 BAFO Guideway Determinaton 1 1 20AUG09 20AUG09 71 

P285 Notification to Offerors of Discussion 4 4 21AUG09 24AUG09 71 

P290 Discussion with Offerors 2 2 26AUG09 27AUG09 71 !Disc ssion with Offerors 	II 	1 

IISsu Guideway BAFO's Request 

1Offe ors Prepare & Submit Guideway BAFOs 

 	lEval ate Gu ll ideWay BAOs 

P300 Issue Guideway BAFO's Request 3 3 28AUG09 30AUG09 71 

P310 Offerors Prepare & Submit Guideway BAFOs 12 12 31AUG09 11SEP09 71 

P320 Evaluate Guideway BAFOs 9 9 12SEP09 20SEP09 71 

P330 Decision by Evaluation Committee 3 3 21SEP09 23SEP09 71 lpec siorr byli Eveluation pon)mittee 

AAward  I1DB Guidwa COntrect 

iCo  tractor Execut Contract 

IliCity  Executes DB Contract 

P340 Award DB Guidway Contract 0 0 25SEP09 71 

P345 Contractor Execute Contract 22 22 25S E PO9 160CT09 71 

P350 City Executes DB Contract 21 21 170CT09 06NOV09 71 

P355 Start Construction DB Guideway 0 0 13NOV09 71 II  A  t a ti ll  ConstrUctiOn DB Guideway 
1 	1 
1 	1 

1 	1 1 
1 

1 	1 
1 	i 	1 

1 
1 	1 
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ID 

Activity 
Description 

Orig 
Dur 
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Dur 

Early 
Start 
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Finish  

Total 

Float  
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Maintenance Storage Facility  

1 
1 
1 
' 
Pre Part Prep

•Offerors 

MCity 

Part 

Review 

Prepare 

1 	1 
1 	' 

1 DO RP MSF 

2 DB RP MSF 

DB MSF 

Part 2 OB RFP 

Part 1 Response 

MSF 

sp 

2 

(Summa 

nsp 

P400 Prepare Part 1 DB RFP MSF 170 149 15SEPO8A 28MAY09 42 

M.Prepare P410 Prepare Part 2 DB RFP MSF 185 133 21JAN09 02JUN09 82 

P450 Offerors Prepare DB MSF Part 1 Response 33 33 29MAY09 30JUN09 42 

P412 City Review Part 2 DB RFP MSF 28 28 03JUN09 30JUN09 82 

P430 Presubmittal Conference Part 1 1 1 10JUN09 10JUN09 48 1 	I 	resubmittai 

10regare 

UPreOare 

LOfferors 

Questiqns 

& ISsue 

Sqbnlit 

	

Conferenc 	Part 1 

for P rt 1 RP 	' 
Part 1 	inal Addendum 

pp RIP part 1 MSF 

P435 Prepare Questions for Part 1 RFP 7 7 11JUN09 17JUN09 48 

P440 Prepare & Issue Part 1 Final Addendum 7 7 18JUN09 24JUN09 48 

P460 Offerors Submit DB RFP Part 1 MSF 0 0 01JUL09 42 

P475 Evaluate DB MSF Part 1 Submittals 14 14 01JUL09 14JUL09 42 DEvpluate 

EComplete 

IRFi3  Part 

10fiercks 

DB 

1 11Eval 

MSF part fi SqbmIttal§ 

Part 2 DB RP MSF 

& Determine Priority List 

Prepa e DB PPrt 2 MSF R 

Conf renCe Part 2 

8,11 Submit QuestiOns part 2 

& Issue 	inal Addendum Part 

Subriit DB Part 2 M F AOfferors 

P414 Complete Part 2 DB RFP MSF 20 20 01JU LO9 20JU LO9 82 

P485 RFP Part 1 Eval & Determine Priority List 3 3 15JUL09 17JUL09 42 

P520 Offerors Prepare DB Part 2 MSF Response 119 119 21SEPO9 17JAN10 20 

P490 Presubmittal Conference Part 2 1 1 180CT09 180CT09 76 IPresubmittal 

IPrepare 

Prepare 

P500 Prepare & Submit Questions Part 2 7 7 02NOV09 08NOV09 76 

P510 Prepare & Issue Final Addendum Part 2 14 14 09NOV09 22NOV09 76 

P530 Offerors Submit DB Part 2 MSF 0 0 18JAN10 20 

P540 Evaluate Offerors Part 2 Submittals (Summary) 19 19 18JAN10 05FEB10 20 IEUaluPte 

IE‘ialuetion 

113/12■FD 

INOtifiCatiCri 

offe ors Part 2 Sub 	ittals 

Co mttee Meets 

MS F D terMinpton 

t 	Offerors of Dis ustiori 

) 
P565 Evaluation Committee Meets 2 2 06FEB10 07FEB10 20 

P575 BAFO MSF Determinaton 1 1 08FEB10 08FEB10 20 

P585 Notification to Offerors of Discussion 3 3 09FEB10 11FEB10 20 

P590 Discussion with Offerors 2 2 13FEB10 14FEB10 20 !Discussion 

Ils isuelMSF 

1Offeijors 

lEvalUate 

w th Offerors, 

B4FOs Request 

',Pre are& submit MSFIBAFOs 

MS B4F0e 

P600 Issue MSF BAFO's Request 1 1 15FEB10 15FEB10 20 

P610 Offerors Prepare & Submit MSF BAFOs 13 13 16FEB10 28FEB10 20 

P615 Evaluate MSF BAFOs 8 8 01MAR10 08MAR10 20 

P630 Decision by Evaluation Committee 5 5 09MAR10 13MAR10 20 IDeciSiori 

AAwrd 

1Ci 

AStart 

iContractor 

by 	valuation Committee 

DB F1SF , CoraCt 

xecute MSF C ntract 

y Executes iVISO DB Co tract 

P640 Award DB MSF Contract 0 0 15MAR10 20 

P645 Contractor Execute MSF Contract 22 22 15MAR10 05APR10 20 

P650 City Executes MSF DB Contract 21 21 06APR10 26APR10 20 

Systems/Vehicles 

P655 Start Construction DB MSF 0 0 03MAY10 20 Constrqctiqn DIB M F 

Prepare Pa 	1 DB RFP 

1 

System 

2 

Respon e 

ry) 

P700 Prepare Part 1 DB RFP Systems 140 99 15SEPO8A 08APR09 80 

P710 Prepare Part 2 DB RFP Systems 200 158 15SEPO8A 06JUN09 35 rrepere - art2 DO RIP Systems 

Part 1 

RFP 

Presubmit al Conference 

IPrepare Q estions Part 

P725 Presubmittal Conference Part 1 1 1 22APR09 22APR09 80 

P730 Prepare Questions Part 1 RFP 14 14 23APR09 06MAY09 80 

P740 Prepare & Issue Part 1 Final Addendum 7 7 07MAY09 13MAY09 80 IPrepare & Issue Part I Fi al Addendum 

lOfferqrs ' rePare ilDB Sys emS Part 1 kespon 

AOfferors  Submit il DB RF 	Part 1 Systems 

lEvalOate DB pysten4 Pai 1 SubMittpls 

e P750 Offerors Prepare DB Systems Part 1 Response 8 8 14MAY09 21MAY09 80 

P760 Offerors Submit DB RFP Part 1 Systems 0 0 22MAY09 80 

P770 Evaluate DB Systems Part 1 Submittals 11 11 22MAY09 01JU NO9 80 

P780 RFP Part 1 Eval & Determine Priority List 8 8 02JUN09 09JUN09 80 IRFP  Pa 	1 Eval & Deter 	me PripritIr List 

MCity Re iew Part 2 DB ' FP Systems 

1Compl-te  Pari 2 DB R P Systems' 

IPres bmittal liCoPfer nce Pali 2 11 

P712 City Review Part 2 DB RFP Systems 28 28 07JUN09 04JUL09 35 

P714 Complete Part 2 DB RFP Systems 26 26 05JUL09 30JUL09 35 

P790 Presubmittal Conference Part 2 1 1 25AUG09 25AUG09 35 

P800 Prepare & Submit Questions Part 2 143 143 09SEP09 29JAN10 35 Prepare *Su . mit liQuestiOns 	art 2 

!Prepare & Isu- Firial Addndi4m Part 

ROfferqrs pre. areIDB 'part 2 S stems 

LOfferors Su mii Da Pant 2 yst ms 

P810 Prepare & !sue Final Addendum Part 2 14 14 30JAN10 12FEB10 35 

P820 Offerors Prepare DB Part 2 Systems Response 13 13 13FEB10 25FEB10 35 

P830 Offerors Submit DB Part 2 Systems 0 0 26FEB10 35 

P840 Evaluate Offerors Part 2 Submittals (Summary) 22 22 26FEB10 19MAR10 35 EEvaluate Off- rols Part 2' Su mit als (Su 

EBuyil Americ: Pre Avivarcl Au it 

iEvaluatiOn 1  omplitteelleet 

lEAFO Stste s Determinati 

mm 
P850 Buy America Pre Award Audit 30 30 26FEB10 27MAR10 89 

P870 Evaluation Committee Meets 4 4 20MAR10 23MAR10 35 

P880 BAFO Systems Determination 1 1 24MAR10 24MAR10 35 

P890 Notification to Offerors of Discussion 3 3 25MAR10 27MAR10 35 Notification to Offerors of Discussion 

MDiscussion iith Offerors 

Issue BAF 'skeq6est il 

lOfferoirs  Prepare & submi BAFO§ 

P895 Discussion with Offerors 6 6 29MAR10 03APR10 35 

P910 Issue BAFO's Request 3 3 04APR10 06APR10 35 

P920 Offerors Prepare & submit BAFOs 24 24 07APR10 30APR10 35 

P930 Evaluate BAFOs 16 16 01MAY10 16MAY10 35 IEValupte 	AFOs 11  

IDeci§ion 	y EvalUatiOn ComMittee 

AAward 	B Systems Con .ract 

kontract  r Execute icon sact 

P940 Decision by Evaluation Committee 4 4 17MAY10 20MAY10 35 

P945 Award DB Systems Contract 0 0 21MAY10 35 

P950 Contractor Execute Contract 22 22 21MAY10 11JUN10 35 

P955 City Execute DB Systems Contract 21 21 12JUN10 02JUL10 35 OCitl;  Execute DE Systems Contract', 
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READINESS 

Activity 
ID 

Activity 
Description 

FOR FINAL DESIGN 

Orig 

Dur 

Rem 

Dur 

Early 

Start 

Early 	Total 

Finish 	Float  
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 

Party Agreements 

Fqrecasts 

PM IP Ba5ic RequireMents 

PE Value Engineering 

I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 

Complete 3rd 

ILIpdate Travel 

• .1pdate 
ESubmit 

for FD Phase 

for PID Phe5e 

Or FD 

Report  

D090 Complete 3rd Party Agreements for FD Phase 220 87 15SEPO8A 27MAR09 177 

D095 Update Travel Forecasts for FD Phase 10 10 29MAY09 07JUN09 105 

D110 Update PMP Basic Requirements for FD 30 30 29MAY09 27JUN09 85 

D120 Submit PE Value Engineering Report 30 30 29MAY09 27JUN09 85 

D130 Produce Procurement Plans for FD Phase 30 30 29MAY09 27JUN09 85 • Produc  Procurement 

• iUpciate'Jew Starts 6ub 

OUpdate  PMP Plans for ID 

• UPdat  PMP ProjeCt P 

Ian? for FD Phase 

ittal 

I 
oceedures or FD 

Plen 

D140 Update New Starts Submittal 30 30 29MAY09 27JUN09 85 

D150 Update PMP Plans for FD 45 45 29MAY09 12JUL09 70 

D160 Update PMP Project Proceedures for FD 60 60 29MAY09 27JUL09 55 

D170 Complete PE Project Definition/Scope 90 90 29MAY09 26AUG09 25 Mbigom  lete PEProlject 

=Com  lete PEPrOject 

1:Dom lete PEI Project 

Befoie & After Study 

DefinitiOn/Scope 

Co5t/SChecIule & Fihantl 

Development Requirement 

Milestone 21Reporti 

D180 Complete PE Project Cost/Schedule & Financl Plan 90 90 29MAY09 26AUG09 25 

D190 Complete PE Project Development Requirements 90 90 29MAY09 26AUG09 25 

D215 Before & After Study Milestone 2 Report 90 90 29MAY09 26AUG09 25 

D220 Document Administrative Requirements for FD 0 0 21SEP09 0 ADocument 

• ConclUct 

Administrative 

PE Phase 

■FTA  Reviews Request 

RIsk Assessment 

ReqUirements fqr FD 

tc) Enter Fine De ign 

D230 Conduct PE Phase Risk Assessment 60 60 21SEPO9 19NOV09 0 

D240 FTA Reviews Request to Enter Final Design 120 120 20NOV09 19MAR10 0 

FULL FUNDING GRANT AGREEMENT 

Update 3rd PartY Agreements 

lypcIate Travel 

NUpClate  PMP 

'Submit  FD 

fOr COnstr Phase 

FbreCast5 at FFGA 

Besicii Requirements 

Value Engineer ng 

fbr Cons r 

Report 

1_ 

F100 Update 3rd Party Agreements for Constr Phase 90 90 28MAR09 25JUN09 387 

F110 Update Travel Forecasts at FFGA 10 10 20MAR10 29MAR10 170 

F120 Update PMP Basic Requirements for Constr 30 30 20MAR10 18APR10 150 

F130 Submit FD Value Engineering Report 30 30 20MAR10 18APR10 150 

F140 Update Procurement Plans for Constr Phase 30 30 20MAR10 18APR10 150 —IUpClate 
'Update 

• FTA 
• UPdate 

Pr 

Risk 

P 

FInan 

date P 

IMIComp 

l•icoinp 
10Coirip 

curement Plans for Constr Phase 

A5se5sment for FFGA, 

P Plan 5 for Constr il 	il  

ial Capacity Asses5ment fOr F GA 

F180 Update Risk Assessment for FFGA 30 30 20MAR10 18APR10 150 

F150 Update PMP Plans for Constr 45 45 20MAR10 03MAY10 135 

F170 FTA Financial Capacity Assessment for FFGA 45 45 20MAR10 03MAY10 75 

F160 Update PMP Project Proceedures for Constr 60 60 20MAR10 18MAY10 120 • U P Project ProceedUre5 for Co str I I  

D Project Definition/Scope 	1 

D Project dost/Sckedu ille & Fin nci lal Pan 

D Project Oeve opMent Re uir merits 

F190 Comp FD Project Definition/Scope 120 120 20MAR10 17JUL10 0 

F200 Comp FD Project Cost/Schedule & Financial Plan 120 120 20MAR10 17JUL10 0 

F210 Comp FD Project Development Requirements 120 120 20MAR10 17JUL10 0 

F220 FFGA Application 30 30 18JUL10 16AUG10 0 IFpGA  Applicetion 	1 
1 

MCity 	oUricit Authorizing ReSolu 

iRe  uest FFGA 1 	1 

FTA Rev iliew FFGA 

ion of 

1 
1 
FFGA F230 City Council Authorizing Resolution of FFGA 30 30 17AUG10 15SEP10 0 

F240 Request FFGA 0 0 16SEP10 0 

F250 FTA Review FFGA 180 180 16SEP10 14MAR11 0 

F260 Congressional Review 60 60 15MAR11 13MAY11 0 1— 
—i 

0 
1 

1 

OCenViless  oril Review 
ICIty Execute4 FFGA F280 City Executes FFGA 7 7 14MAY11 20MAY11 

CONSTRUCTION & RELATED ACTIVITIES 

Old 

I,  Aldent ilify 

1 

?ntity R0Wkequirements 

ROW Parcel5 

General 

Milestone 

1100 Identify ROW Requirements 60 0 15SE PO8A 07NOVO8A 

1110 

5V900 Program 

Identify ROW Parcels 

Management Support 

0 0 07NOVO8A 
1 
1 

1 
1 

1 

Prepare/Issue 

■Prdpose-AWarc 

1 	1 	1 
1 	1 	1 

REP Or PMSC 

1 	1 	1 	1 	1 
1 	1 	1 	1 	1 

Contrect 	1 	1 
1 	1 

PrOgrem Managernent Support Co t 

1 	1 	1 	1 	1 	1 
Program Management Support Contra 

5050 Prepare/Issue RFP for PMSC Contract 180 73 15SEPO8A 13MAR09 190 
1 
1 
1 

5100 Propose-Award Program Management Support Cont 120 120 12SEP09 09JAN10 8 

5120 

5V910 General 

Program Management Support Contract 

Construction Management 

3,340 3,340 10JAN10 03MAR19 8 

■!Prepare/Issue 

1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 

RFP for GCM 

1 	1 	1 	1 	1 	1 
1 	1 	1 	1 	1 	1 

	

contract 	 1 	1 	1 

Generel COnst ucton iVlan iager Contr 

Construction Manager qeneral 

V050 Prepare/Issue RFP for GCM Contract 180 73 15SEPO8A 13MAR09 190 

V100 Propose-Award General Construction Manager Contr 120 120 12SEP09 09JAN10 8 
11 	11  

I 	IPropose-Avarc 
1 	1 

V120 General Construction Manager Contract 3,340 3,340 10JAN10 03MAR19 8 1 	1 	1 Contra 

M1920 Vehicles & Systems P/ITT/C 
1 	1 	1 	1 
1 	1 	1 	1 

• repare (ONO Request 

• FTA  RevieW / I5sue 

1 	1 	1 	1 
1 	1 	1 	1 

fqr120 SYstems I 

LONP for DB Systems 

1 

P960 Prepare LONP Request for DB Systems 30 30 31JU LO9 29AUG09 303 

P970 FTA Review / Issue LONP for DB Systems 45 45 30AUG09 130CTO9 303 

T100 Vehicle Engineering 300 300 09JUL10 04MAY11 36 1  Vehicle Engineering 

1Syste 	Design/Manufacture/Install/T , 
T110 System Design/Manufacture/Install/Test 1 751 751 09JUL10 28JUL12 35 

T120 Fabrication (First Vehicles Delivery) 410 410 070CT10 20NOV11 36 -iF:brication  (First Vehicles Delivery) 	1 	1 
1 

2 T140 System Manufacture/Install/Test 2 700 700 29JUL11 27JUN13 133 System Ma ufaCture/In 1 tall Te5t 
1 
1 

les) 

1 T130 Vehicle/System Training (Initial Staff) 170 170 13AUG11 29JAN12 36 ehicle/Syste 	Veining (Initial Steff) I 	I 1 
T150 Testing & Commissioning (First Vehicles) 180 180 30JAN12 27JUL12 36 	Testin! & pornmi5sio ing (First Vehi 
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Activity 
ID 

T160 

Activity 
Description 

Integrated Testing & Pre-revenue Operations 1 

Orig 
Dur 

210 

Rem 
Dur 
210 

Early 
Start 

29JUL12 

Early 

Finish  
23FEB13 

Total 

Float  
35 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 

ting & IpreJrevenue 
I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 

Operations 
Fabrication (Remaining 

Testing & 
Testing & P 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 
1 

Vehicle 
Commissioning 
e-revenue Operations 

ystem Man 
T 01,!IVehicle./Sy lsterns 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 

Delivery) 
(Remaining Vehicles) 

2 

I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 
1 

1 	I 	Integrated T 

est 

OperatiOns 
ManufactUre/Install/T st 4 

3 

T170 Fabrication (Remaining Vehicle Delivery) 700 700 24FEB13 24JAN15 213 1=Er 1 	1 	' 

Integrated s- 
T180 Testing & Commissioning (Remaining Vehicles) 700 700 25MAY13 24APR15 213 
T200 Integrated Testing & Pre-revenue Operations 2 250 250 05NOV13 12JUL14 3 
T210 System Manufacture/Install/Test 3 700 700 31MAR14 28FEB16 83 

,— 

1 	1 

1 	1 

1nte6rated 

facturailnstall 
aining (Rernaining 

3 
Staff) 

& Pre-revenue 
Testing 

ISysteM 
T220 Vehicle/Systems Training (Remaining Staff) 180 180 25APR15 210CT15 213 
T230 System Manufacture/Install/Test 4 700 700 29FEB16 28JAN18 137 

1 Integrated 'Testing 
II—Integrated 
-revermie Operations 

T240 Integrated Testing & Pre-revenue Operations 3 270 270 04MAY16 28JAN17 18 
T250 Integrated Testing & Pre-revenue Operations 4 270 270 13JAN17 090CT17 22 1 	' 

Testing i Pr 5 
& Pre-revenue Operations 4 

T260 Integrated Testing & Pre-revenue Operations 5 270 270 15JUN18 11MAR19 0 

M1930 Elevators & Escalators P/I/T/C 1 

' 

1 
1 

1 	1 
1 	1 

IM.13id-  ■  ward Elevators & Escalators  

1 	1 
1 	1 

1 	1 	1 	1 	1 	1 
1 	1 	1 	1 	1 	1 

EleVatPrs & Escalators 

1 
1 

Design/ManufaCture/Test 

1 	1 	1 
1 	1 	1 

L100 Bid-Award Elevators & Escalators 120 120 21MAY11 175EP11 162 

Right-of-Way 

L110 

DB1200 West 

Elevators & Escalators Design/Manufacture/Test 

Oahu/Farrington Guideway & Utilities 

2,300 2,300 18SEP11 

Acqusition  

03JAN18 162 

1 1 	1 	1 	1 	1 	 1 	1 
W010 Prepare ROW Acq for West Oahu/Farrington G'way 365 420 10NOVO8A 23FEB10 3 

1 
' 

Prepare 	OW Ac for West  a  al4Farrindton Gay 

• PulirchOse ROW for WOah /FarrinOton G'Way W020 Purchase ROW for W Oahu/Farrington G'Way 60 60 24FEB10 24APR10 3 

DBB270 Farrington Stations (3) Construction 1 
1 
II  
1 

1 
1 

1 
' 

' 

1 	1 	1 	1 	1 	1 	1 	1 	1 	1 	1 
1 	1 	1 	1 	1 	1 	1 	1 	1 	1 	1 

1 	1 	1 
1 	1 	1 

Prepare ROW Acqusition Fa rington 'Stations  

II  •purase ROW Farring on Stations,  

1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 

1 	1 	1 	1 	1 	1 
1 	1 	1 	1 	1 	1 

1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 

1 	1 
1 	1 

R010 Prepare ROW Acqusition Farrington Stations 365 420 10NOVO8A 23FEB10 442 
R020 

DBB170 West 

Purchase ROW Farrington Stations 

Oahu Stations (3) Construction 

60 60 25APR10 23JUN10 382 

I  

Prepare ROW ■ cqusition for W st Oahu Stations 
1 •Purchase ROW for Wes Oahu Stations 

X010 Prepare ROW Acqusition for West Oahu Stations 200 360 10NOVO8A 25DEC09 843 

1 
' 

X020 Purchase ROW for West Oahu Stations 60 60 25APR10 23JUN10 723 

DBB275 Pearl Highlands Sta & Garage Construction  

1 
1 

Prepa re OW Acqusitio6 PH Station I& Garage 
• PurOase ROW 'pH $tat on & Garage 

R030 Prepare ROW Acqusition PH Station & Garage 365 420 10NOVO8A 23FEB10 553 
R040 

DBB260 H2 

Purchase ROW PH Station & Garage 60 60 

Ramps Construction  

25APR10 23JUN10 493 

' 
' 

PrePare ROW ■ cquSitiOn H2 R. mp$ 

• purChase ROW H2 Ram .s 

R050 Prepare ROW Acqusition H2 Ramps 365 360 10NOVO8A 25DEC09 549 
R060 Purchase ROW H2 Ramps 60 60 25APR10 23JUN10 429 

I 
' ' 

DBB350 Kamehameha Utility Relocations  

• 13 1,urchase ROW for K meharrieha Uti ity Relocations 
 Prepare ROW ACquSition for Kamenameha 'utilities',  K010 Prepare ROW Acqusition for Kamehameha Utilities 365 540 14NOVO8A 23JU N 10 429 

K020 

DBB360 Kamehameha 

Purchase ROW for Kamehameha Utility Relocations 

Guideway Construction 

60 60 24JUN10 22AUG10 429 
' 

Acqusl 	 GiuClew lay Prepare ROW 	ition for 1,<Inehameha K040 Prepare ROW Acqusition for Kamehameha Giudeway 365 540 14NOVO8A 23JUN10 434 
' 
' • PIurchasEi ROW fOr K -meilarrieha liGuideway 6ontructio K050 Purchase ROW for Kamehameha Guideway Constructio 60 60 24JUN10 22AUG10 434 

DBB370 Kamehameha Stations  (2)  Construction  

1 
' 

prepare ROW Acqu isition for Kamehameha StationS 

• Purchase ROW fPr K meharneha Station's 	11  

J010 Prepare ROW Acqusition for Kamehameha Stations 365 540 14NOVO8A 23JUN10 271 
J020 

DBB450 Airport 

Purchase ROW for Kamehameha Stations 60 60 24JUN10 22AUG10 271 

' 
' 

Utility Relocations  
Iprepara ROW ACqu ition for Airport GUideWay 

1, 	PPurchase ROW f r Airport Gyidewayli 

' 
' 
, 
' 

G010 Prepare ROW Acqusition for Airport Guideway 365 630 14NOVO8A 21SE P10 347 
G020 Purchase ROW for Airport Guideway 60 60 22SEP10 20NOV10 347 

' 
11 1 

' 

DBB460 Airport Guideway Construction  

ij_ 	.1 	' 	i_,  
I 	=Purchase ROW f r Airport Guideway  

PreparaROWAcqu ition for Airport Guideway' ,  G030 Prepare ROW Acqusition for Airport Guideway 365 630 14NOVO8A 21SE P10 527 
G040 

DBB470 Airport 

Purchase ROW for Airport Guideway 60 60 22SEP10 

Stations (3) Construction  

20NOV10 527 

' 

' 

PrepareIROiN Alcqu ition for Airport Stations 

I 	•Purchasa ROW f r Arport Stations I 	I 

Z010 Prepare ROW Acqusition for Airport Stations 365 630 14NOVO8A 21SE P10 241 
Z020 Purchase ROW for Airport Stations 60 60 22SEP10 20NOV10 241 

DBB550 City Center Utility Relocations  

1 
Prehaare ROW ■ cq0sitin hit-  C ty Oenter Utilities 

1 	•purchase R  a  W fpr City Center Utilities 

C010 Prepare ROW Acqusition for City Center Utilities 365 735 14NOVO8A 04JAN11 196 
CO20 

DBB560 City 

Purchase ROW for City Center Utilities 60 60 05JAN11 05MAR11 196 

' 

Center Guideway Construction  

' 	•Purchase R  a  W fix City Center Guideway  
Prepare ROW  ■  cqUsitipn Mr C ty Center Giaideway  C030 Prepare ROW Acqusition for City Center Guideway 365 735 14NOVO8A 04JAN11 688 

C040 Purchase ROW for City Center Guideway 60 60 05JAN11 05MAR11 688 

DBB570 Dillingham Stations (3) Const.  

1 
I 

' 
' 

I 	—.Prepare ROW ■ cqusition for D Hingham Stations 
' 	ENPurclhase ReW for Dillingham Stations ' 

H010 Prepare ROW Acqusition for Dillingham Stations 365 735 14NOVO8A 04JAN11 196 
H020 

BDD572 City 

Purchase ROW for Dillingham Stations 60 60 05JAN11 

Center Stations (3) Construction  

05MAR11 196 

' 

gPrepare ROW ■ cqusition for City Center Stations 
' 
1 	DIPurchase R  a  W for City Center StatiOns I 

U010 Prepare ROW Acqusition for City Center Stations 365 735 14NOVO8A 04JAN11 196 
U020 Purchase ROW for City Center Stations 60 60 05JAN11 05MAR11 196 
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Activity 

ID 

DBB575 Kaka'ako 

Activity 

Description 

Stations (3) Construction 

Orig 

Dur 

Rem 

Dur 

Early 

Start 

Early 

Finish  

Total 

Float  
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 
1 
1 

1 
1 

I 	I 	I 	I 	I 	I 	I 	I 	I 
1 
1 

1 
1 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 
1 	1 	1 
1 	1 	1 

Preipare ROW Acq0sitiOn 

• FI'urcliase  ROW 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 
1 	1 	1 
1 	1 	1 

fbr Kakalako 

Or Kaka'ako 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 
1 	1 
1 	1 

Stat ons 

StationS 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 

Y010 Prepare ROW Acqusition for Kaka'ako Stations 365 735 14NOVO8A 04JAN 11 196 

Y020 Purchase ROW for Kaka'ako Stations 60 60 05JAN11 05MAR11 196 

West Oahu/Farrington Guideway 
1 

DP repate 

DPrepare 

1 
1 
1 
1 

L 

L 

EFTA 

DFTA 

1 
1 
1 
1 

NP RequeSt for 

NP Request fo 

Review/ Issue LONP 

Review/ Issue LON 

1 	1 
1 	1 
1 	1 
1 	1 

DB Gu deWay 

DB Guideway 

for DB Guideway 

O for DB Guideway 

FD 

ConStr 

FD 

Constr 

Design 

DB ConracSitwork 

Oahu 

4 Utilitie 

Far ing on G'way DB Cbnt 

DB1200 West Oahu/Farrington Guideway & Utilities 

P250 Prepare LONP Request for DB Guideway FD 30 30 03APR09 02MAY09 220 

P270 Prepare LONP Request for DB Guideway Constr 30 30 03APR09 02MAY09 220 

P260 FTA Review / Issue LONP for DB Guideway FD 45 45 30JUL09 12SEP09 132 

P280 FTA Review / Issue LONP for DB Guideway Constr 45 45 30JUL09 12SEP09 132 

W100 WO/F Guideway DB Contract Design 365 365 13NOV09 12NOV10 71 

3 	 

LWOlF Guideway DB Contract „ , 

-ct 

W110 WO/F Guideway DB Contract Sitework & Utilities 500 500 25APR10 06SEP11 123 I 	 WOlF GnideWay 

Farrington 

W120 

5V240 Farrington 

West Oahu/Farrington G'way DB Contract 

Station Groups 

Stations (3) Design 

1,170 1,170 25APR10 07JUL13 UWet 

DPrepare 

1 	1 	1 	1 
1 	1 	1 	1 

LONP ReqUest for SV240 

EFTA !Review & Issue LONP for 5V24 
1 

	

II 	1 	1  

De 	igni 	1 	1 

Station bes6n II 1 

R100 Prepare LONP Request for 5V240 30 30 29MAY09 27JUN09 93 

R110 FTA Review & Issue LONP for SV240 45 45 30JUL09 12SEP09 61 

R120 Procure Farrington Station Design 120 120 13SEP09 10JAN10 61 I 	IProcure Farrington Station 
R130 

DBB270 Farrington 

Farrington Station Design 

Stations (3) Construction 

365 365 11JAN10 10JAN11 61 L.- 	a  Farrington „ , 
1 	1 
1 	1 

W7B0-Aitvar 

1 	1 	1 	1 	1 	1 
1 	1 	1 	1 	1 	1 

	

Farrin6ton li Stations 	11 
Leeward/Waipahu 

Farr 

1 
1 
1 
1 

StanonS SUbstantial 

ngtOn StatiOns 

Stations 1Farnngton 

1 
1 
1 
1 

COmpletion 

ConstrUction 

Systems Installatio n  

R200 Bid-Award Farrington Stations 120 120 11JAN11 10MAY11 61 

R210 Leeward/VVaipahu Stations Substantial Completion 540 540 11MAY11 310CT12 61 

R250 Farrington Stations Construction 731 731 17SEP11 16SEP13 53 

R260 

West Oahu 

5V140 West 

Farrington Stations Systems Installation 

Station Group 

Oahu Stations (3) Design 

180 180 20MAR13 15SEP13 53 
1 	1 	1 	1 
1 	1 	1 	1 
1 	1 	1 	1 
1 	1 	1 	1 ■Pr.cure  West Oaht Station Design 

1 	1 
W st Oahu Station Design 

X100 Procure West Oahu Station Design 120 120 18JUN10 150CT10 109 

X110 

DBB170 West 

West Oahu Station Design 

Oahu Stations (3) Construction 

380 380 160CT10 300CT11 109 

1 	1 	1 

'id-Award West 
1 
1 
1 
1 

1 1 

1Oahu Station 

1 

est bahu 

Oat* Stations 

Stetio ins 	onstruOtion 

Systems InstallOon 

1 X200 Bid-Award West Oahu Station 120 120 05FEB12 03JUN12 12 

X210 West Oahu Stations Construction 700 700 13JUN12 13MAY14 3 

X220 West Oahu Stations Systems Installation 180 180 09MAY13 04NOV13 3 7=11West 

Pearl Highlands Station & Garage Group 1 
1 	1 
1 	1 

1 
EPrePare 

II 	II 	I 

1 	1 

EFTA 

1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 

LONP Reqnest 

ReViewli& Issue 

1 
1 
1 
1 

for 

LONP 

1 	1 
1 	1 
1 	1 
1 	1 
SV250 

fOr SV 2 0 

Design 

&IGarage Design ,  1  

5V245 Pearl Highlands Sta. and Garage Design 

R300 Prepare LONP Request for 5V250 30 30 29MAY09 27JUN09 69 

R310 FTA Review & Issue LONP for SV 250 45 45 30JUL09 12SEP09 37 

R320 Procure Pearl Highland & Garage Design 120 120 13SEP09 10JAN10 37 1Procure Pearl ighland & Gar je 

131earliHig 	land 1 	• R330 Pearl Highland & Garage Design 500 500 11JAN10 25MAY11 37 

DBB275 Pearl Highlands Sta & Garage Construction 1 	1 	1 

MiBid 	ward Oear • 
1 	1 
1 	1 

1 	1 	1 	1 	1 

i Highland i Garage 

1 	1 	1 
1 	1 	1 

Construction 

Pearl Highland 

HIghland Station 

1 
1 
1 
1 

Sys emS Installation 

& Garage Constrution 

1 
1 
1 
1 R400 Bid-Award Pearl Highland & Garage Construction 120 120 26MAY11 225EP11 37 

R410 Pearl Highland & Garage Construction 935 935 23SEP11 14APR14 37 
1 	1 
1 	1 Pearl 

H2 

R420 

Ramps Group 

5V230 H2 

Pearl Highland Station Systems Installation 

Ramps Design 

180 180 05APR13 010CT13 37 
1 	 1 	1 	1 	 1 1 	 1 

1 	 1 	1 	1 	1 	 1 
1 	 1 	1 
1 	 1 	1 	1 	1 	1 1 

IPPrOcur  Pparl Hignlands H2 Ramp Design 

Pearl HighlandS F12 Ramp S Deign 

R500 Procure Pearl Highlands H2 Ramps Design 120 120 20MAR10 17JUL10 74 

R510 

DBB260 H2 

Pearl Highlands H2 Ramps Design 

Ramps Construction 

365 365 18JUL10 17JUL11 74 
1 
1 
II  

1 

1 	 1 	 1 	1 	1 	1 	1 	1 	1 
1 	 1 	1 	1 	1 	1 1 	 1 	1 

1 	 1 	 II  ■13 .4:1-Alovard  Pearl Highlands H2 Ramps 
1 	 1 
1 	 1 	 1 	1 

COnsteluction 

1 
1 

Pearl Highlands H2 Ramps 

1 
1 
1 
1 

Construction 

1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 
1 	1 	1 

1 	1 
1 	1 
1 	1 
1 	1 
1 	1 

R600 Bid-Award Pearl Highlands H2 Ramps Construction 120 120 18JUL11 14NOV11 74 

Maintenance 

R610 Pearl Highlands H2 Ramps Construction 

Storage Facility 

900 900 15NOV11 02 MAY14 74 

1 	 1 
1 	 1 

1 	1 	 1 
1 	1 	 1 

'Prepare  the LONP Reg est for MSF 

EFTA  Review and ssue LONP for MSO 

DB200 Maint. & Storage Facility 

P670 Prepare the LONP Request for MSF 30 30 21SEP09 200CT09 169 

P675 FTA Review and Issue LONP for MSF 45 45 210CT09 04DEC09 169 

M100 MSF Design 720 720 03MAY10 21APR12 20 
■■■■ 	MSF Design 

M110 MSF Construction Substantial Completion 1,300 1,300 03MAY10 22NOV13 20 MI1=1=1 	 MSF on truOtion 

ryisF DB 
Sbstantial CompletiOn 

M120 MSF DB Construction Final Completion 200 200 23NOV13 10JUN14 20 1 	1 	1 	1 	1 	1 	1 	1 	1 
1 	1 	1 	 1 	1 	1 	1 	1 	1 1 	1 	1 ConstrUctiOn Final Cornplqon 

Kamehameha Guideway 1 	1 	1 1 	 1 	1 
1 	 1 	1 	1 	 1 	1 
1 	 1 	1 	1 	1 	1 

1 	1 	1 	1 	1 
DPrepare LONP ReqUest for SV330 

II 	,-,-A7eviliewil&  Issue LONP for SV 330 
1 	P rocure Kamenameha Utility & Guideway Design 

5V330 Kamehameha Guideway & Utility Design 

K105 Prepare LONP Request for 5V330 30 30 29MAY09 27JUN09 110 

K107 FTA Review & Issue LONP for SV 330 45 45 30JUL09 12SEP09 78 

K108 Procure Kamehameha Utility & Guideway Design 120 120 13SEP09 10JAN10 78 

Data Date 	 31DEC08 

Run  
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Activity 
ID 

K120 

Activity 
Description 

Kamehameha Guideway Design 

Orig 
Dur 

460 

Rem 
Dur 

460 

Early 
Start 

11JAN10 

Early 

Finish  
15APR11 

Total 

Float  
78 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 

, 
1 
1
, 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I 	I 
Guideway Design 

I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I 	I I 	I 	I 	I 	I 	I 	I 	I 	I , I 	I 	I 	I 	I 	I 	I 	I 	I 	I 

1 	1 

I 	I 	I 	I 	I 	I 	I 	I 	I , I 	I 	I 	I 	I 	I 	I 	I 	I 
, 
1 
1 
, 

I 	I 	I 	I 	I 	I 	I 	I 	I , I 	I 	I 	I 	I 	I 	I 	I 	I 
, 
1 

, 

I 	I 	I 	I 	I 	I 

11 	1 
KaMehameha 

1 	1 	1 Kameha ehaUtifity Des ign  11  
1 	1 	 
1 	1 

1  
1 
, 

II  

, 

1  
1 
, K110 Kamehameha Utility Design 418 418 20MAR10 11 MAY11 167 

DBB350 Kamehameha Utility Relocations 

1 

1 
, 
, 

1 	1 	1 1 	1 	1 	1 	1 	1 
1  ■Bid-  ■ ward Kamehameha 

1 	 1 	 1  Kamphameha 

1 	1 
Utility Rel.cation 

Uti 

1 	1 
, 
1 

, Contract  

ity Relocation  

, 
1 
, 
, 

1 
, 
, 

, 
1 

, 
1 

K200 Bid-Award Kamehameha Utility Relocation Contract 120 120 21MAY11 17SEP11 38 

K210 

DBB360 Kamehameha 

Kamehameha Utility Relocation 

Guideway Construction 

425 425 18SEP11 15NOV12 38 

lObtin  •ontr Funding 
1•0Bid-Award  liKahamehaMeha 

, 
, 	, 

KaMeha lmel;a G 
Guide 

Kam, 

, 
1 

wal l, 	, 
ay Contract 

ehatineha GuideWay Construct* 

K030 Obtain Constr Funding Kamehameha G'way 25 25 21MAY11 14JUN11 18 

K300 Bid-Award Kahamehameha Guideway Contract 120 120 15JUN11 120CT11 18 

Kamehameha 

K310 

5V340 Kamehameha 

Kamehameha Guideway Construction 

Station Group 

Stations  (2)  Design 

1,150 1,150 130CT11 05DEC14 18 

49 	  

1 	1 	1 
0 rocure Kamehameha 

1 	1 	1 
Stati•n 

, 
, 
, 
1 

Design J100 Procure Kamehameha Station Design 120 120 10NOV11 08MAR12 49 

J110 

DBB370 Kamehameha 

Kamehameha Station Design 

Stations (2) Construction 

466 466 09MAR12 17JUN13 7 	 Karpeha aria Statidn Design 

18 	 

1 	1 

M0rePare 

, 
, 

• TARev iliew li& 

1PrOcure 

1 	1 

L010 	equest 
Issue 

Airport 

1 

for Sv430 
LONP Or 
Utility 
Air.ort 

1 

SV431 
8, Guide 

illBi.-AWard 
1 	1 1 	1 

meha StatiOn 
Kamehameha 

1 

Site 

1 
1  

ork 

ImIKamehambha 
Kame ampha Stations 

Stations 
Construction 
Systems I 	stallati n 

J200 Bid-Award Kamehameha Station 120 120 18JUN13 150CT13 49 

• 
Karrieh 

J210 Kamehameha Sitework 365 365 160CT13 150CT14 49 

J220 Kamehameha Stations Construction 730 730 30APR14 28APR16 18 

Airport 

J230 

5V430 Airport 

Kamehameha Stations Systems Installation 

Guideway & Utility Design 

180 180 

Guideway  

06NOV15 03MAY16 

Utility mesign  

ay Deign 

G100 Prepare LONP Request for 5V430 30 30 29MAY09 27JUN09 122 

G110 FTA Review & Issue LONP for SV430 45 45 30JUL09 12SEP09 90 

G120 Procure Airport Utility & Guideway Design 120 120 13SEP09 10JAN10 90 

G130 Airport Utility Design 365 365 19JAN10 18JAN11 168 

G140 Airport Guideway Design 600 600 20MAR10 09NOV11 22 Ai port Guideway Design 

DBB450 Airport Utility Relocations 1 	1 	1 

N•Bid-a ward Airport Utility 
, 
1 	- a irport Utility 	elo icatiOns 

G220 Bid-Award Airport Utility 120 120 21MAY11 17SEP11 46 

G230 

DBB460 Airport 

Airport Utility Relocations 

Guideway Construction 

850 850 18SEP11 14JAN14 46 

1 	1 	1 	1 	1 

id-Award Airport G ipidawa 

1 

1 
1 	1 	1 	1 
1 	1 	1 	1 

, 
■ ir ort G.way ConstrContract 

G300 Bid-Award Airport Guideway 120 120 10NOV11 08MAR12 22 I 
G310 Airport G'way Constr Contract 1,200 1,200 16MAR12 28JUN15 46 

Airport Station Group 

1 
LIIII PropureAirorStaion 

1 	1 	1 	1 	1 

l[j Air 

, 
, 
, 
1 

Deign 
oft', Station De ign 

5V440 Airport Stations (3) Design 

B100 Procure Airport Station Design 120 120 09MAR12 06JUL12 22 

B110 

DBB470 Airport 

Airport Station Design 

Stations (3) Construction 

466 466 07JU L12 150CT13 22 

22 	 

1 

Bid-AWard 
1 

Airport 

Station 
1 	1 

Contract 
Sitework  

1 	1 	1 
11 	II  

=Airport Sta ions Construction 
Systems Installation 

Z200 Bid-Award Airport Station Contract 120 120 160CT13 12FEB14 22 Ai port 

Z210 Airport Sitework 365 365 13FEB14 12FEB15 22 

Z220 Airport Stations Construction 900 900 28JUL14 12JAN17 22 

City 

Z230 

Center 

5V530 City 

Airport Stations Systems Installation 

Guideway 

Center Guideway & Utility Design 

180 180 17JUL16 12JAN17 F 	Airport Stations 

1 	1 

, 
, 
, 
1 

City Cpntpr Ut 
Center , 	IMCity 

■: ■■City 

lity 4 Gpidpway Design 
Utility Design 

Center Guideway .esin 

, 

1 	1 

C100 Procure City Center Utility & Guideway Design 120 120 20MAR10 17JU L10 37 10Prcjcure 

, C110 City Center Utility Design 270 270 18JUL10 13APR11 37 

C120 

DBB550 City 

City Center Guideway Design 

Center Utility Relocations 

720 720 18JUL10 06JUL12 79 

1 
II  

1 

1 	1 	1 
1 	1 	1 

1 	1 
1 	1 

1 	1 
1  ■ iBid- 

1 	1 

1 	1 	 1 
ward City Center Utility COntr 

City 1 	 1  

1 	 1 	1 	 1 	1 	 1 
ct 	1 	 1 	1 	 1 	1 	 1 

, 
enter Utility R locations 	, 

, 	 , 

1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 

1 	1 	1 
1 	1 	1 

1 	1 
1 	1 C200 Bid-Award City Center Utility Contract 120 120 21MAY11 17SEP11 0 

C210 

DBB560 City 

City Center Utility Relocations 

Center Guideway Construction 

720 720 18SEP11 06SEP13 0 

=IBid-Award  City C 
, 
1 

, 	 , 
1 	 1 

nter Guideway 	ontrac it 	 , 
City Center 'Guideway Constrution 

1 
, C300 Bid-Award City Center Guideway Contract 120 120 07JUL12 03NOV12 79 

Dillingham 

C310 

5V540 Dillingham 

City Center Guideway Construction 

Stations (3) Design 

1,250 1,250 22JAN13 24JUN16 

Station Group  

0 

338 	 

1 	1 	1 

1-,_Pro lcura Diliing 
1 	1 

am Station li De-ign 
Design 

H100 Procure Dillingham Station Design 120 120 05SEP12 02JAN13 338 

H110 
DBB570 Dillingham 

Dillingham Station Design 

Stations (3) Const. 

466 466 03JAN 13 13APR14 Dillingham Station 
, 	, 

1 
1 

1 	1 	1 	1 	1 	1 	1 	1 
=•Bicl-A  ard Dillingham Station Contract 

Stations Construction 

H200 Bid-Award Dillingham Station Contract 120 120 14APR14 11AUG14 338 

H210 Dillingham Sitework 365 365 12AUG14 11AUG15 338 , 
1 	 1 	Dillingharp SitewOrk 

1 	, 	 Dillingham H220 Dillingham Stations Construction 900 900 24JAN 15 11JU L17 338 
11 	11 	11  

Stations Systems H230 Dillingham Stations Systems Installation 180 180 13JAN17 11JUL17 338 -Dil  ingham Installation 
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Activity 

ID 

Activity 

Description 

Orig 

Dur 

Rem 

Dur 

Early 

Start 

Early 

Finish 

Total 

Float 
2008 	2009 2010 2011 2012 2013 	 2014 	 2015 	 2016 	 2017 2018 	 2019 	 2020 	2021 

1 	II 	11111 	II 	II II 	II 	II 	II II 	II 	II 	II II 	II 	II 	II 11111111111 	11111 	11111 	11111111111 	II 	II 	II 	II 	II 	II 	II 	II II 	11111 	II 	11111111111 	11111111111 	II 	II 
City Center Station Group 

SV542 City Center Stations (3) Design 

U100 Procure City Center Station Design 120 120 14DEC12 12APR13 68 IP rqcur City Cente Stetio 	Deign 
U110 City Center Station Design 466 466 13APR13 22JUL14 68 City C ntet StOtion Design 

BDD572 City Center Stations (3) Construction 

U200 Bid-Award City Center Stations Contract 120 120 23JUL14 19NOV14 68 ■Bid-Awand City Center Stations Conttact 
U210 City Center Sitework 365 365 20NOV14 19NOV15 68 City Center Siteworki 
U220 City Center Stations Construction 900 900 28DEC15 14JUN18 0 City Center Stations Construction 
U230 City Center Stations Systems Installation 180 180 27NOV17 25MAY18 20 MCity  Center Stations 	ystems Installation 

Kaka'ako Station Group 
I 	I 

5V545 Kaka'ako Stations (3) Design 

Y100 Procure Kaka'ako Station Design 120 120 05SEP12 02JAN13 108 P rocure Kaka'a ko Station desi • n 
Y110 Kaka'ako Station Design 466 466 03JAN13 13APR14 108 Kaka'ako 	tatipn Design 

DBB575 Kaka'ako Stations (3) Construction 

Y200 Bid-Award Kaka'ako Station 120 120 14APR14 11AUG14 108 ar0 Kaka'ako Stati lpn =PBd-A 
Y210 Kaka'ako Sitework 365 365 12AUG14 11AUG15 108 KOka'ako 5itework 
Y220 Kaka'ako Stations Construction 930 930 18NOV15 04JUN18 10 Kakaako Stations Cbnstruc ion 
Y230 Kaka'ako Stations Systems Installation 180 180 27NOV17 25MAY18 20 Kaka'ako Stations Systems Installation 

*Start  of SchedUle 1 	Start of Schedule 	 0 	0 	15SEPO8A  

Data Date 

Run Date 

Finish Date 

31DECO8 

06FEB09 13:18 

11MAR19 

Early Bar 

Progress Bar 

Critical Activity 
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